Maid2Clean mactep dpaHLwwmn3bl JlnueHsum B JlatBun
UTto Takoe macTtep (ppaHLLn3bI?

MacTtep dpaHLwmsa, roe dopaHwmnssl NpeanpuaTnin, KOTopble goKkasanu CUCTEMbI B
ofHon ctpaHe (Hanpumep, Maid2Clean B BenukobputaHumn) npegnaraeT NMUUEH3UI0
Ha cBoWn GpeHA B Apyrow cTtpaHe (Hanpuvep, B Jlateum).

MacTep ®paHyan3nHr

Maid2Clean 3aMHTepecoBaHa B roBOpUM foasM, 3aUHTEPECOBaHHbIM B
nuueHauposaHun MacTtep B JlaTBum.

Maid2Clean siBnseTcs ycnewHoe ynpasneHne BenvkobputaHmm ppaHLwnsel Ha
0TeYeCTBEHHOM pbiHKe ouncTkn. C 6onee yem 100 hpaHyanav Toprosnu B
Benukobputanmm, Maid2Clean cendac obecneumsaeT paboton okono 9000
oyucTuTenn Ha bputaHcknx octpoBax.

C npucytctemnem B Mpnangum n KaHage takke, maid2Clean B HacTosiLLee BpeMs
ULLIET Ans AanbHenLWero pacluMperunst B NaTBUACKOM PbIHKE.

KTo Mbl nuiem?

Maid2Clean nmeet no3mumna mactep dpaHLWn3bl AN Toro, YToObl YCNeLHbIN
3aaBuTENb NpeanaraeT YHUKanbHYH KOHLENUMIO areHTCTBa Mo ynpaBfeHnto B
ObITOBOM CekTope ycnyr no ybopke.

Maid2Clean nweT 4ONrocpOYHbIX UFPOK C CUMBbHOW YNpaBri€HYECKON U
KOMMepYeckon xBaTku. Bbl BygeTe umeTb onbIT BegeHnsi CO6CTBEHHOro GusHeca u
pa3BuTne cetn opaHyanan. Bam Hy>kHo GyaeT BO3MOXHOCTb Jlokanunsawumm
dpaHwun3bl Maid2Clean Bennkobputanmm naket gns pabotbl B JTaTBUACKOM pbIHKE.

Maid2Clean He vweT ang ogHoro paHyansm 6nok Ha aaHHom atane. Ecnu Bbl
cuuTaeTe, y Bac ecTb BCe aTpubyThl, Heobxoaumele anga paspabotkm Maid2Clean
OpeHa B JlaTBuKM Mbl ObinM Obl 3aMHTEPECOBAaHLI B pa3roBOpPE C BaMu.

Cnpoc Ha ycnyru npakTu4ecku cnaj-AokasatenbCcTBo, kak 6onee napbl nayT Ha
paboty. 3T 3aHaTbIe Noan bnarogapHbl nonyydaTtenen Maid2Clean cnyxb6a
areHTcTBa. Maid2clean 6usHec yxxe npoBepeHHon koHuenuun ¢ 1993 roga, ¢
BbICOKOW HOpMOW Npubbinu 1 yBenudeHms notpedbutenbckoro cnpoca. [loma
NbININTLCA HE3ABMCUMO OT TOrO, Kak 3KOHOMMKA BLINOSTHAET M CPOC Ha yCryry u
dpaHYaNn3nHroBbIX NMULEH3NIN OCTAETCHA CUITbHBIM, JaXe B KAHUKYIISAPHbIN pas.
BbiToBbIE YCNyrn yGopKka CEKTOP 3HAaYMTENBHO BbIPOC 3a nocnegHune 20 neT Bce
6onbLle n 6onble nap, YTobbl Ha paboTy Ansa obcnyMBaHUS 0bpasa KMU3HU C UX
XenaHusiMu.

CyLiecTByeT He YMCTKa, NpUBeYeHHbIX bpaHyanan unm mactep Bnagenbupl
nuueH3nm - oba pykoBoAsLWMX AOMKHOCTAX. B kayecTBe nuueHsnata Mactep
(cbpaHyanzep), Bbl 4OSMKHbI ObITb XOPOLLO PACMONOXeEHbI, YTOObLI MCNOMb30BaTb CUNY
OGpeHa 1 pacTu CyLeCcTBEHHbIe onepaumm dpaHwunabl B Jlateuu.



Mpenmywectsa Maid2Clean nuueHsnn Mactep

Maid2Clean macTtep dpaHLLIN3bl BO3MOXHOCTb NpeaoCcTaBNseT BaM MHOXECTBO
NpenMyLLEeCTB, TakMX Kak:

* OKCKMNIO3NBHbIE NpaBa B BalleM panoHe, Kak (ppaHyansepa, a He TOMbKO
dpaHyanau

* Y10BNEeTBOPEHHOCTb B 3Hasi, YTO Bbl MOMOraeTe ApyrMm passuBaTtb CBOW OM3HeEC B
KayeCTBE XMWMblX O4NCTUTENN 0BecneYmnBaloT CTONb HEOOXOAMMYIO CryX0y

* Hnskmii obwmn o6bem MHBECTULMIA NO CpaBHEHUIO € ApyruMmn MacTep nuueH3um
NOHATUS

* 'Mbkun rpacuk paboTbl

[Ons Maid2Clean, BO3MOXHOCTb UCMONb30BaThb ONbIT BeAgeHUs buaHeca sABnsieTcs
nepeBeLLMBaET KOHKPETHbIE 3HAHUA oTpacnun. ATo ckasan mactep PpaHyansep
KaHamaaTtbl gomkHbl o6nagate onpeaeneHHbiMn atpnbytamu.

Maid2Clean MNakeT nuueH3nn Mactep

Bbl 66111 Obl NpegocTaBneHbl 3KCKNIO3MBHbBIE MpaBa Ha pa3paboTky paboTtaTb C
cuctemon Maid2Clean dpaHLwn3a B BallemM perMoHe cornacurics.

Tam He BygeT HeobxoAMMOCTY BKMaabiBaTb CPEeACTBa B TATBUNCKME NOMELLEHWN,
MOHOLLME CPeacTsa uUnm NMBPen TPaHCMNOPTHbLIX CpeacTB, AreHTCTBO Bu3Hec
dpaHyan3n moryT 6bITb 3anyLleHbl U3 goMa unmn HebornbLlworo oduca. busHec
dpaHLwm3a MoXeT BbITb 3anyLweHa 13 goma Takke.

Hawwu dpanyanan mactep "MexagyHapoaHbii Bnagenbubl ppaHwmssl Mactep. OHu
OyayT nonyyaTb cnegyrowme ¢ nx Maid2clean Mactep nuueHsuu:

 3anyck nporpammel B JlatBum

* npaBa Ha npogaxy Maid2Clean ®paHwmn3za JIMueH3nm Ha NPOTSHKEHUN BCEN MX
naTBUNCKNEe MacTepa TepputTopuu.

* NpaBa Ha ucnonb3oBaHne Maid2Clean ToBapHbIX 3HaKoB, 3HAKOB 06CNYXMBaHUA U
APYrnX KOMMEPYECKUX CUMBOJIOB.

* HOy-Xay An1a pa3paboTkn ppaHyansm npegnpusaTUin No BCen cTpaHe

» Bzanmogenicteme ¢ Maid2Clean B BenukobputaHum 3a NOCTOSAHHYIO NOAAEPXKKY,
oby4yeHune n passuTme busHeca

» PaspaboTka HaunoHanbHOM nporpammel cyeTa gns dopaHyansm

* HOy-xay, Kak co3gaTb y3HaBaeMocTb GpeHaa B JlaTtBum

* 3HaHUSA O TOM, KaK CO3aTb CUITbHYO MOMS C NOCTOAHHLIMU KITMEHTaMu

* Noaaepkka n 06paTHO U3 OMbITHBIX CTAPLUNX PYKOBOAUTENEN

* Hawm BbICOKO yBaXkaeMbli 6peHs (Mbl AeniaeM TO, YTO rOBOPUT O XKECTb!)

* OpeHn NpM3HaHMe 3a Ka4YeCcTBO U MPUBEPXKEHHOCTL K cryoe.

* 3alLMLLIEHbI, IKCKNIO3UBHbIE U LWeapon MacTep Tepputopun nuueH3nm

* Maid2Clean nponpueTapHbIX CUCTEM 1 METOLO0B 41151 oKanusaumm un
ncnonb3oBaHus B JlatBum



* IHTepHeT 6a3bl 3HaHUN
* NpPOBEPEHHYO Moaenb 6usHeca ¢ 1993 roga

MacTtep JluueHsmaT nony4vaet goctyn k nposepeHHon Maid2Clean nporpammy
(opaHLLKM3bI, KOTOpble OHM ByayT aganTupoBaTbCs K UX cTpaHe. Bnageney mactep
dpaHwun3bl 6yget HabupaTtb 1 Harpagbl paHLLIN3 B reorpadpuyecknx panoHax,
yKa3aHHbIX B UX NTMLEH31M paHLLM3bl MacTep, YTobbl 1L, KOTOpble XOTAT
3anycTuTb CBOM cOBCTBEHHbIe MecTHble Maid2Clean ouncTku areHTCTBO B JlaTBUN.

MHBecTMUMOHHas

MuBecTuuunn 6ygeT oCHOBbLIBaTbLCA Ha pa3mep TeppuTtopun MacTtep nuueHanm
npuHaTo |IE Yncno noTeHuuanbHbIX NULeH3nn dpaHLLn3bl B Npegenax
reorpacpmyeckon 3oHbl Mactep dpaHwn3abl BoigeneHbl. Coopbl 6yayT npuHMMaTh
PopMy Ha4arbHOro aBaHCOBOrO NnaTexa, a 3aTem TEKYLLMX pOsNTK, KOTopble ByayT
cornacoBaHbl Mmexay Maid2Clean n mactep dpaHyansepa.

MacTtep PpaHyarizep HeO6Xo0ANMO HECTM pacxoabl MO fiokanusaumm paHLLN3HOro
nakeTa, BKIOYasa pyKoBOACTBA NO aKcnnyataummn. Posintu omkcnpoBaHHyto
eXEeMEeCSIYHyI0 nnary.

Mbl xoTenu Obl pasgenntb HavarnbHble coopbl ppaHLLM3bI N0 KaxgoMy paHyanau
paboty 50/50, n npaB Ha kaxxgoro ppaHyansm 6yaeT pasgeneHa 75/25 B nonbay
MacTtep dppaHyanam.

MacTtep-paHyanam 3atem OGygeT paspeLlleHo OTKpbIiBaTb UMK NepenpodaTth Kak
MHOrO (ppaHLLM3 B COOTBETCTBMM C NOXEeNaHNAMN B 06r1acTy opaHLLn3bl Mactepa.

Kak Mactep ®paHuanaep Bbl Obl MMLEH3NATOM NTAaTBUNCKOM pbiHKE U OydeT oTBeYaTb
3a ynpasneHue n cobctBeHHbIn Maid2Clean onepaumm no o4ncTke Hapsagy C
npogaxen paHLIn3bl NMMUEH3NN Ha pa3Bedky dpaHyansu.

OCHOBHbIE Ka4YecTBa U HaBbIKK

* YcnelwHoe ¢doHa B GM3Hece

* CnbHble 3TUKK

» XopoLunin KOMMYHUKaTOp (NaTbILCKNA) B YCTHOW N MMCbMEHHON dhopme

* CdhopmynumpoBatb, LENKUN 1 TpyaonoouBbIN

» ObnagaeT hnHaAHCOBbIE BO3MOXXHOCTM U pecypchl aAngd Habopa 1 nogaepku
MECTHbIX (hpaH4anaun

* OnbIT B paspaboTke 1 ynpaBneHum 6M3Hecom.

* BO3MOXHOCTU U pecypcbl ans co3gaHmst mapka Maid2Clean

* BO3MOXHOCTb 3anycka nuMnoTHOW CUCTEMbI ANA CeTh

» CnocobHocTb paboTaTb B OANHOYKY M MPUBECTM KOMaHAy

* OMbIT NpoAax

* 9HTY3Kna3M 1 cnocobHOCTb B MOMHOM Mepe y4acTBOBaTh B Aefne NOCTOSAHHOro
ynyJdweHus onepaumoHHbix cuctem Maid2Clean's

» Xopolne KOMMyHUKaTUBHbIE, BUSIIOLLNE N COoLMarnbHble HaBbIKK



* [pegnpuHUMaTEnbCKU OyX
* MpwuBbIKWKeE K BU3Hec-cpeae 1 Aeno ¢ npodeccnoHanamm n AenoBbIX Noaen

MpoeanbHO Ka4yeCcTB M HaBbIKOB

* OnbIT paboTbl B cchepe hpaHyanauHra

* CnbHbIV ONbIT Npoaax

» HoBaTopckas, npeanpuHUmMaTenbCcKkom 1 NiobaT ObiTb NEpPBbIMY HA PbIHKE
» OTpacnb 3HaHui

O6y4eHne n nogaepxka

» KomnnekcHoe o6yyeHne B BenukobputaHum n B JlatBum

» BbusHec-ynpasneHue 3HaHuAMM ang ycnewHon gpparwmssl Maid2Clean onepauwnn,
B TOM YuCrie U30 HS B AeHb onepauun, nogaepxka cuctemMol opaHyansnHra,
¢paHLWn3bI 1 pocTa

* [Mpogaxun n mapkeTuUHr oby4eHne n NnoaaepxKy

* CYLLIECTBYIOLLYIO MHOPACTPYKTYPY ANS NogaepKku CBOEW ponn Kak MmacTep-
dpaHyan3n Hawwero 6peHaa B Ballen cTpaHe

NPOUIMPOBaAHUA 3HAHUSA, YTOObI MOMOYb NONYYNTL CUMbHbBIE KAaHAUAATHI
dpaHLWn3bI

* HayanbHasa 1 NOCTOsIHHAas NOMOLLb B yNpaBneHun npouseTaeT cucteMa paHLLn3bl
» 3HaHue 1 gyx 3a Maid2Clean Toprosown mapkon "Sweep2Left 'obiecncremHomn
nyywne nNpakTuku

* YnpaBneHne Noaaepxkn Yepes Hall MacTep rpynnbl Noa0epKKu

* NoggepXka onepawmmn Yepes Ha MecTa, TenedoH n VIHTepHeT nomoLum
KOMMbloTepa

* UT-cnctembl noMoLLmn

* ADMUHUCTPaTUBHbIE (PYHKL MM

* MnaTexHasa cuctema

* PerynsapHble 6usHec dpaHwmabl KoHcynbTaumm

* busHec-0630p 1 aHanua

* MapkeTuHr Bxoq

» ®paHwmnsa paspaboTke NPOAYKTOB

* PR nomoub

* HayanbHoe oby4eHne B BennkobGpuTtaHmum ¢ noceleHnem MecT ppaHyansm
* PykoBogcTBO No akcnnyataumm Ans nokanusaumm

* TexHu4eckaqa nogaepxka ropayen nMHUm

* Heobxoanmyo NoAaepPXKy C 3HAHUSAMU, NePEeAOBbIM OMNbITOM U 3HAHUAMU
opaHLwWm3bl. Bbl NpoCTo NIokanu3oBaTh Naker.

* cnpaBka ¢ oTKpbITUS MacTtep dopaHLIn3bI

» KoHcynbTauum B agantauun Maid2Clean cuctembl B MECTHYHO KYNbTYpy U
3KOHOMUKY

Manbin nHBEHTapb

* MnHnmaneHble TpeboBaHNA K KagpOBOK
» Coenatb AeHbrM aBaHCOM - OT KaXKAO0ro opaHLwm3bl NPUCYXKAEHA B BALLEM PErMOHE



» OcTaToYHbIN goxoa

» BypHO pasBuBalOLLENCA OTpaCn, YTO eLle B 3a4aTOMHOM COCTOSIHUM U TOTOBbI K
pocTy

* YHUKanbHble COOCTBEHHbIE CUCTEMbI, KOTOPbIE MO3BONAIOT (M KaXabin hpaHyanau
noa Bamu), 4tTobbl NOCTPOUTL BM3HEC, KOTOPbLIV B KOHEYHOM UTOre MOXEeT paboTaTb
6e3 Tebs

» Oby4yeHne n nogaepxka

* [MpecTmkHble 6enbix BOPOTHUYKOB BUsHeca paHLLmM3y

* CTaHbTe 4YacTblo BU3HEC-KYIbTYpPbl CO 3HAYEHUSAMM, KOTOPbIE PEAKO MOXHO HaWTU B
3TOT AeHb 1 Bo3pacTa

» Cnag yCTOMYNBOCTbIO MPOMBILLSIEHHOCTH

Ecnu Bbl xoTenu 6bl 06CyauTb 3Ty YHUKANbHYK BO3MOXHOCTb A1 NaTBUINCKOro
pbliHKa cnegyowmm warom 6yaeT oTnpaBuTb CBOe pe3toMe Ha Maiik XaHpaxaH Ha
sales@maid2clean.co.uk



