Maid2Clean mactep dpaHwmn3bl JlnueHsnm B MoHronmm
UTto Takoe macTtep (ppaHLLn3bI?

MacTtep dpaHLwmsa, rae dopaHwmnssl NpeanpuaTuin, KOTopble goKkasanu CUCTEMbI B
ofHon ctpaHe (Hanpumep, Maid2Clean B BenukobputaHumn) npegnaraeT NMUUEH3NIO
Ha cBoWn GpeHA B gpyrown ctpaHe (Hanpumep, MoHronus).

MacTep ®paHyan3nHr

Maid2Clean 3aMHTepecoBaHa B roBOpUM fogsM, 3aMHTEPECOBaHHbIM B
nuueHsuposaHun Mactep B MoHronuu.

Maid2Clean siBnseTcs ycnelwHoe ynpasneHne BenvkobputaHmm ppaHLwnsel Ha
0TeYeCTBEHHOM pbiHKe ouncTkn. C 6onee yem 100 hpaHyanav Toprosnu B
Benukobputanmm, Maid2Clean cendac obecneumsaeT paboTton okono 9000
oyucTuTenn Ha bputaHcknx octpoBax.

C npucytctemnem B Mpnangum n KaHage takke, maid2Clean B HacTosiLLee BpeMs
UWET ANs ganbHenwero paclnpeHnst B MOHIOMNbCKOM PbIHKE.

KTo Mbl nuiem?

Maid2Clean nmeeT no3mumna mactep dpaHLWn3bl ANs Toro, YToObl YCNeLHbIN
3aaBuTENb NpeanaraeT YHUKanbHYH KOHLENUMIO areHTCTBa Mo ynpaBfeHnto B
ObITOBOM CekTope ycnyr no ybopke.

Maid2Clean nweT 4ONrocpOYHbIX UFPOK C CUMBbHOW YNpaBri€HYECKON U
KOMMepYeckon xBaTku. Bbl ByaeTe uMeTb onbIT BegeHMsi CO6CTBEHHOro GusHeca u
pa3BuTne cetn opaHyanan. Bam Hy>kHo GyaeT BO3MOXHOCTb Jlokanusaumm
dpaHwn3bl Maid2Clean BennkobputaHmm nakeT gnst paboTbl B MOHIOMbCKOM pPbIHKE.

Maid2Clean He uweT ang ogHoro paH4yansm 6nok Ha aaHHom atane. Ecnu Bbl
cuuTaeTe, y Bac ecTb BCe aTpubyThl, Heobxoaumele anga paspabotkn Maid2Clean
O6peHaa B MoHronum mbl 6binmn 661 3anHTEPECOBaHbI B pa3roBope C BaMMu.

Cnpoc Ha ycnyru npakTu4ecku cnag-AokasatenbCcTBo, kak 6onee napbl nayT Ha
paboty. 3T 3aHaTbIe Noan bnarogapHbl nonydaTtenen Maid2Clean cnyxb6a
areHTcTBa. Maid2clean 6usHec yxxe npoBepeHHon koHuenumn ¢ 1993 roga, ¢
BbICOKOW HOpMOW Npubbinu 1 yBenudeHmsa notpedbutenbckoro cnpoca. [loma
NbININTLCA HE3ABMCUMO OT TOrO, Kak 3KOHOMMKA BLINOSTHAET M CAPOC Ha yCryry u
dpaHYan3nHroBbIX NMULEH3NIN OCTAETCHA CUSTbHBIM, OaXe B KAHUKYIISAPHbIN pas.
BbiToBbIE YCNyrn yGopka CEKTOP 3HAaYMTENBHO BbIPOC 3a nocnegHune 20 neT Bce
BonbLlle n 6onble nap, YTobbl Ha paboTy aAnsa obcnymMBaHUS obpasa XKMU3HU C UX
XenaHusiMu.

CyLiecTByeT He YMCTKa, NpUBNeYeHHbIX ppaHyanan unm mactep Bnagenbupl
nuueH3nm - oba pykoBOAsLWMX AOMKHOCTAX. B kavyecTBe nuueHsnata Mactep
(cbpaHyanzep), Bbl 4OSMKHbI ObITb XOPOLLO PACMONOXeEHbI, YTOObLI MCNOMb30BaTb CUNY
OGpeHaa 1 pacTy CyLleCcTBEeHHble onepaumm gpaHwnael B MoHronumu.



Mpenmywectsa Maid2Clean nuueHsnn Mactep

Maid2Clean macTtep dpaHLLIN3bl BO3MOXHOCTb NpeaoCcTaBNseT BaM MHOXECTBO
NpenMyLLEeCTB, TakMX Kak:

* OKCKMNIO3NBHbIE NpaBa B BalleM panoHe, Kak (ppaHyansepa, a He TOMbKO
dpaHyanau

* Y10BNEeTBOPEHHOCTb B 3Hasi, YTO Bbl MOMOraeTe ApyrMm passuBaTtb CBOW OM3HeEC B
KayeCTBE XWMblX O4NCTUTENN 0BecneYmnBaloT CTONb HEOOXOAMMYIO CryXOy

* Hnskmii obwmn o6bem MHBECTULMIA NO CpaBHEHUIO € ApyruMmn MacTep nuueH3um
NOHATUS

* 'Mbkun rpacuk paboTbl

[Ons Maid2Clean, BO3MOXHOCTb UCMONb30BaThb ONbIT BeAgeHUs buaHeca sABnsieTcs
nepeBeLLMBaET KOHKPETHbIE 3HAHUA oTpacnun. ATo ckasdan mactep PpaHyansep
KaHamaaTtbl gomkHbl o6nagate onpeaeneHHbiMn atpnbytamu.

Maid2Clean MNakeT nuueH3nn Mactep

Bbl 66111 Obl NpegocTaBneHbl 3KCKNIO3MBHbBIE MpaBa Ha pa3paboTky paboTtaTb C
cuctemon Maid2Clean dpaHLwn3a B BallemM perMoHe cornacurics.

Tam He BygeT HeobxoAMMOCTM BKNaabiBaTb CPEACTBA B MOHIOMIbCKOM MOMELLLEHNIA,
MOHOLLME CPeacTsa uUnm NMBPen TPaHCMNOPTHbLIX CpeacTB, AreHTCTBO Bu3Hec
dpaHyan3n moryT 6bITb 3anyLleHbl U3 goMa unmn HebornbLlworo oduca. busHec
dpaHLwm3a MoXeT BbITb 3anyLweHa 13 goma Takke.

Hawwu dpanyansn mactep "MexgyHapoaHbii Bnagenbupbl ppaHwmasl Mactep. OHun
OyayT nonyyaTb cnegyrowme ¢ nx Maid2clean Mactep nuueHsuu:

* 3anyck NMporpammbl B MoHronuu

* npaBa Ha npogaxy Maid2Clean ®paHwmn3za JIMueH3nm Ha NPOTSHKEHUN BCEN MX
MOHrofnbCckux MacTtep Tepputopun.

* NpaBa Ha ucnonb3oBaHne Maid2Clean ToBapHbIX 3HaKOB, 3HAKOB 06CNYXMBaHUA U
APYrnX KOMMEPYECKUX CUMBOJIOB.

* HOy-Xay An1a pa3paboTkn ppaHyansm npegnpusaTUin No BCen cTpaHe

» Bzanmogenicteme ¢ Maid2Clean B BenukobputaHum 3a NOCTOSAHHYIO NOAAEPXKKY,
oby4yeHune n passuTme busHeca

» PaspaboTka HaunoHanbHOM nporpammel cyeTa gns dopaHyansm

* HOy-xay, Kak co3gaTtb y3HaBaeMocTb 6peHaa B MoHronumm

* 3HaHUSA O TOM, KaK CO3aTb CUITbHYO MOMS C NOCTOAHHLIMU KITMEHTaMu

* Noaaepkka n 06paTHO U3 OMbITHBIX CTAPLUNX PYKOBOAUTENEN

* Hawm BbICOKO yBaXkaeMbli 6peHs (Mbl AeniaeM TO, YTO rOBOPUT O XKECTb!)

* OpeHn NpM3HaHMe 3a Ka4YeCcTBO U MPUBEPXKEHHOCTL K cryoe.

* 3aLMLLEHbI, IKCKIIO3UBHbIE U LWeapon MacTtep Tepputopum nuueH3umn

* Maid2Clean nponpueTapHbIX CUCTEM 1 METOLO0B 41151 oKanusaumm un
ncnonb3oBaHus B MoHronum



* IHTepHeT 6a3bl 3HaHUN
* NpPOBEPEHHYO Moaenb 6usHeca ¢ 1993 roga

MacTtep JluueHsmaT nony4vaet goctyn k nposepeHHon Maid2Clean nporpammy
(opaHLLKM3bI, KOTOpble OHM ByayT aganTupoBaTbCs K UX cTpaHe. Bnageney mactep
dpaHwun3bl 6yget HabupaTtb 1 Harpagbl paHLLIN3 B reorpadpuyecknx panoHax,
yKa3aHHbIX B UX NTMLEH31M paHLLM3bl MacTep, YTobbl 1L, KOTOpble XOTAT
3anycTuTb CBOM cOBCTBEHHbIe MecTHble Maid2Clean o4ncTkn areHTCTBa B
MoHronuu.

NHBecTuumoHHasd

MuBecTuuunn 6ygeT oOCHOBLIBATLCA Ha pa3mep TeppuTtopun MacTtep nuueHanm
npuHaTo |IE Ymcno noTeHunanbHbIX MLeH3nn opaHLwnsbl B Npegenax
reorpadhmnyeckon 3oHbl Mactep dpaHLwmn3bl BbiaeneHsl. Co6opbl 6yayT npuHnmaTh
opMy Ha4arbHOro aBaHCOBOrO NnaTexa, a 3aTeM TeKyLMX posnTn, Kotopble ByayT
cornacoBaHbl Mmexay Maid2Clean n mactep dpaHyansepa.

Mactep ®paHuansep Heo6xo0ANMMO HECTM pacxodbl MO Nokanusaunm ppaHLLN3HOro
naketa, BKIloMasa pykKoBOACTBa Mo akcnnyatauun. Poant oMKcMpoBaHHYyO
eXeMeCsIYHyI0 nnary.

Mbl xoTenu 6bl pa3gennTb HavanbHble COopbl PaHLLM3bI MO KaXaomy dpaHyansm
paboTy 50/50, 1 npae Ha Kaxgoro dpaHvansm oyget pasgeneHa 75/25 B nonbay
MacTtep dppaHyanam.

MacTtep-paHyanam 3atem bygeT paspeLlleHo OTKpbIBaTb UMK NepenpodaTth Kak
MHOrO (PpaHLLM3 B COOTBETCTBMM C NMOXENaHNAMN B 06nacTy opaHLLn3bl MacTepa.

Kak MacTtep ®paHyansep Bbl 6bl NMLEH3NATOM MOHIOMIbLCKOM pbiHKE U ByaeT
oTBeYaTb 3a ynpaBneHue un cobcteeHHbIn Maid2Clean onepaumm no o4mcTke Hapsay
C npogaxen opaHLLN3bl NULIEH3UW Ha pa3Beaky dopaHvyansu.

OcHOBHbIE KadecTBa 1 HaBbIKK

* YcnewHoe goHa B 6u3Hece

* CurbHble 3TUKN

* XOpOLUNIN KOMMYHUKaTOP (MOHFOMbCKUIN) B YCTHON U MUCbMEHHOW hopme

» CchopmynumpoBaTth, Lenkui n Tpygontobusbli

» ObnagaeT hnHaAHCOBbIE BO3MOXXHOCTM U pecypchl aAngd Habopa 1 nogaepku
MECTHbIX (ppaHyainau

* OnbIT B pa3paboTke 1 ynpasneHnum GU3Hecom.

* BO3MOXXHOCTM U pecypcbl Ansa co3gaHnsa mapka Maid2Clean

* BO3MOXHOCTb 3anycka nuroTHOW CUCTEMbI NS ceTh

» CnocobHocTb paboTaTb B OANHOYKY M MPUBECTM KOMaHAYy

* ONbIT NPOAAX

* 9HTY3KnasM 1 cnocobHOCTb B MOMHOM Mepe y4acTBOBaTh B Aefne NOCTOSAHHOro
ynydleHns onepaunoHHblx cucteM Maid2Clean's



» Xopowne KOMMYHUKaTMBHbIE, BIUSIOLLNE N COLManbHbIE HABbIKK
* MpegnpuHUMaTenbCKMn ayx
* MpuBbIKWNE K BU3HEC-cpeae 1 geno ¢ npodeccnoHanamMmm 1 4enoBbix Noaen

MpeanbHO Ka4ecTB U HaBLIKOB

* OnbIT paboThbl B chepe hpaHyanaunHra

* CnbHbBIV ONbIT Npoaax

» HoBaTtopckasi, npeanpMHMMaTenbCKom 1 NIOAT ObiTb NEPBLIMU HA PbIHKE
* OTpacnb 3HaHUK

OOyueHne n nogaepxka

» KomnnekcHoe obyyeHune B Benukobputanum n 8 MoHronum

* BusHec-ynpasneHue 3HaHUAMM AnNg ycnelwHon gppaHwmssl Maid2Clean onepauwni,
B TOM YMUCre 30 OHS B AeHb onepaunu, nogaepxka cuctembl opaH4yan3aunHra,
¢paHLWn3bI 1 pocTa

* Mpogaxun n MapkeTuHr obyveHne n NnoaaepxKy

* CyLLEeCTBYIOLLYIO MHPPACTPYKTYPY A8 NoaaepXKKM CBOen ponn Kak macTtep-
dpaHyan3n Hallero opeHaa B Ballel cTpaHe

NPOUIMPOBAHUSA 3HAHUSA, YTOObI MOMOYb NONYYNTb CUMbHbBIE KAHAUAATHI
dpaHLLn3bI

* HayanbHasa n NOCTosiHHAA NOMOLLb B yNpaBneHnn npouseTaeT cucteMa dpaHLLn3bl
* 3HaHue n gyx 3a Maid2Clean Toproson mapkown "Sweep2Left 'obLiecuctemHom
nyyne NpakTuKm

* YnpaBneHve nogaepXkv Yepes Hall macTep rpynnbl NOAAEPXKKN

* NoggepXka onepawmmn Yepes Ha MecTa, TenedoH n VIHTepHeT nomoLum
KOMnbloTEpPa

* NT-cuctembl NOMOLLIK

* AOMUHUCTPAaTUBHbIE DYHKLN

* MnaTexHasa cuctema

* PerynapHble 6usHec dppaHLwumabl KoHcynbTauum

* BrusHec-0630p 1 aHanus

* MapkeTuHr Bxog

» ®paHwmnsa paspaboTke NPOAYKTOB

* PR nomoub

* HauanbHoe 06y4yeHune B BennkobpntaHmm ¢ nocelleHnemMm MecT dhpaHyansm
* PykoBoaCTBO MO aKcnnyaTtauum ans rnokanusauum

* TexHn4yeckasn nogaepxka ropayemn nMHum

* HeobxoanMyHo NoAAEpPXKY C 3HAHUAMU, NEPEAOBbLIM OMNbITOM U 3HAHUSAMU
ppaHLLM3bl. Bl NpoCcTO Nokanu3oBaTb Naker.

* cnpaeka ¢ oTKpbITMa MacTtep dopaHLwn3bl

* KoHcynbTaumm B agantauumn Maid2Clean cuctembl B MECTHYIO KynbTypy U
9KOHOMWUKY

Manbln nHBEHTapb

* MMHMManbHbIE Tpe6OBaHI/IF| K Ka,EI,pOBOVI



» Coenatb OeHbIM aBaHCOM - OT KaxX4oro ppaHLLmn3bl NpUcyXgeHa B BallemM permoHe
» OcTaToyHbIN Aoxon,

* OypHO pa3BMBaloLLENCS OTpaciun, YTO ele B 3a4aTOYHOM COCTOSIHUM U FTOTOBbI K
pocTy

* YHUMKanbHble COGCTBEHHbIE CUCTEMBI, KOTOPbIE NMO3BONAIT (U KaXabl dhpaHyansm
nog Bamu), YToObl NOCTPOUTL BM3HEC, KOTOPLIN B KOHEYHOM UTOre MoXeT paboTaTb
6e3 Tebs

» O6y4yeHne 1 nogaepxka

* MpecTuxHble Genbix BOPOTHMYKOB OM3Heca ppaHLLmn3y

* CTaHbTe 4YacTblo BU3HEC-KYIbTYpPbl CO 3HAYEHUAMM, KOTOPbIE PEAKO MOXHO HAWTU B
3TOT AeHb 1 Bo3pacTa

» Cnag yCTOMYMBOCTbLIO MPOMBILLIEHHOCTH

Ecnu Bbl xoTenu 66l 06CyanTb 3TY YHMKANbHY BO3MOXHOCTb ANS MOHIOSTIbCKOM
pblHke Creayrowmnm warom dygeTt oTnpaBuTb CBOE pe3tome Ha Mawk XaHpaxaH Ha
sales@maid2clean.co.uk



